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Standards ~f Cor-d:~t and Ethics Policy

At Stainless Foundry and Engineering (SF&E), we want our business to be conducted in accordance
with the highest standards of business ethics, and we encourage employees tc bring ethical questions
to management'’s attention so we can maintain our high standards. All employees are expected to be
courteous and businesslike in their professional interactions with customers and all other employees

The reputation and integrity of SF&E is among our most valuable assets and is vital to our success.
Each of us, as an employee, bears a special responsibility to conduct business and personal affairs by
a code of conduct and ethics. Any activity or behavior contrary to these standards could damage the
reputation of SF&E in the eyes of our customers, our employees, and the general public.

The policies enumerated in this Code of Conduct and Ethics Policy ("Code of Conduct”) address:

1. The presence of honesty and candor in our activities, including observance of the spirit as
well as the letter of the law.

2. Avoidance of conflicts or even the appearance of conflicts between personal interests and
the interests of SF&E.

3. Respect for the confidentiality of information received in the course of business.

4. Maintenance of SF&E's reputation and the avoidance of activities that might adversely affect
our reputation.

5. Integrity of dealing with SF&E's assets.

Throughout this Code of Conduct, we stress that an employee does not use their position at SF&E to
advance personal interests at the expense of or to the detriment of SF&E. “Personal interest” includes
the interest of the individual's family or any corporation or other entity in which the individual or his or
her family has a significant financial or business interest.

Compliance with Applicable Laws and Regulations

SF&E complies with all laws and regulations that are applicable to our business. Although laws and
regulations may sometimes be ambiguous and difficult to interpret, SF&E, as a good corporate citizen,
emphasizes good faith efforts to follow the spirit and intent of the law.

Conflicts of Interest

SF&E expects its employees to devote their full work time, energies, abilities, and attention to our
business. Empioyees are expected to avoid situations that create an actual or potential conflict between
the employee’s personal interests and the interests of SF&E. Employees who cannot make this
commitment may be asked to end their employment with SF&E.
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Employee’s QOutside Activities

Employees are prohibited from soliciting or receiving, for themselves or for a third party (other than
SF&E itself), anything of value, as stated below, from anyone in return for any business, service or
confidential information of SF&E. There are no exceptions to this policy. Employees are prohibited from
accepting anything of value (other than bona fide salary, wages, fees, or other compensation paid by
SF&E in the usual course of business) from anyone in connection with the business of SF&E whether
before or after a transaction is discussed or consummated.

Recordkeeping

SF&E must maintain accurate and complete records. Transactions between SF&E and outside
individuals and organizations must be promptly and accurately entered in our books and on ail of our
records in accordance with generally accepted accounting practices and principles. Do not ever
misrepresent facts or falsify records. Integrity is critical to our business and dishonesty of any kind will
not be tolerated.

Compliance with State and Federal Law

All employees are personally responsible for knowing which laws and regulations apply to their position
and for adhering to those legal and regulatory standards. Employees seeking guidance on complying
with state and federal laws that apply to their position at SF&E must contact their immediate supervisor
or Human Resources department personnel, if necessary.

It is the policy of SF&E that all Employees shall be required to report all violations of the Code of Conduct
and any other activity which may be deemed illegal or unethical, actual or apparent, to Human
Resources or the President of SF&E. All such reports can be made in confidence without fear of reprisal
or embarrassment unless the reporting employee is directly involved in the violation. An employee not
involved in any alleged violation will not be subjected to any disciplinary or retaliatory action as a result
of any report of violation or potential violation, uniess the employee is found to have acted frivolously,
maliciously, or with complete disregard for the truth.

2.0 Norm~tive r~ferences:

Responsible party: Quality Assurance

. ISO 9001:2015 Quality management systems — Fundamentals and vocabulary
J ASME Code Section IHl, Part |, NCA-3800/ NCA-4200

. DNV (Det Norske Veritas)

. European Communities 2014/68/EU and UKCA Pressure Equipment Directive
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UKCA - The United Kingdom's BREXIT movement brings the directive for the countries of
Britain, Wales, Northern Ireland and Scotland. It is a pressure equipment directive similar to
the PED but with more BS (British Standards) and less EN (Euro norms).

Work: any activity performed to provide products and services.
Work Instruction: the generic term for a step-by-step instruction on how to carry out an activity

such as manufacturing, inspection, testing or an activity implementing the Quality System.
Noted as WI in this Manual.





















































































Revision 25
d 7 v FINORRY
V PV lr . o SIWE; ING. 08/25/2023

Page 52 of 140
Quality Policy Manual (QPM)

9.1.2 Customer satisfaction

SF&E monitors the customer’s perception as to whether we meet customers
requirements and expectations. The monitoring tools may include, but are not
limited to:

e Customer Compiaints

s Customer Returns
e CARs requested and or initiated as a result of ftf above

This data forms part of the KPI's that are discussed weekly at the pulse
meetings.

Supporting Documents:
QMP: Title and Description:
15.06 Customer Returns / Complaints / Satisfaction / CAR’s

9.1.3 Analysis and evaluation -

Executive Management, Operations, Human Resources, Manufacturing,
Production Control and Quality Controi collect and analyze data. Using appropriate
statistical techniques to  determine suitability and effectiveness of key QMS
processes applicable to their areas of responsibility to identify opportunities for
improvement. At a minimum data is analyzed to assess achievement of the
corporate level objectives and customer requirements. Corrective action may be
taken when the data shows a trend toward a defined control limit.

Supporting Documents:
QMP: Title and Description:

21.01 Analysis of Data and Statistical Techniques
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(2) Commercial suppliers surveyed are still maintaining adequate documented
programmatic controls for the activities affecting quality.

b. Monitoring ongoing and previous supplier performance promptly considering
impacts of these following types of information:

1. Results of receipt inspection activities or other operating experience.

2. Review of supplier-furnished documents and records such as certificates of
conformance, nonconformance notices, and corrective actions

3. Resuits of audits and inspections from other sources (e.g., customer, ASME,
NIAC audits or NRC inspections).

c. In the case of a new procurement activity or changes to existing
procurements that significantly enlarges the scope or changes the
method/controls for activities performed by the supplier, the evaluation shall
document the justification that the change(s) are adequately addressed by the
supplier's quality assurance program or mitigating actions are being taken by
SF&E.

NCA-4251
Responsibility and
Organization

NCA-4251.1
General

NCA-4251.1 General

NCA-4251.1(a) - The Quality System Program is outlined in the QP Manual
and
this Appendix A.

NCA-4251.1(b) - Additional process control for special processes are
contained
in QMP 10.01,10.06,10.08, and 11.04.
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ASME NQA-1-
1994

Vil

Identification and
Control of
Materials, Parts
and

Components
NCA-4257 NCA-4257.1 - Process control in all areas which affect quality are
Process Control monitored in accordance with QP Manual section 9.0 and QMP section 10.1.
For other specific processes general work instructions cover many aspects of
NCA-4257 .1 manufacturing.
General
NCA-4257.2 — All Process controls meet the requirements of the base QPM
NCA-4257.2 section 8.0.

Manufacturing
Process Control

NCA-4257.3
Welding

Title 10 CFR Part
50, Appendix B,
Criterion IX
Control of Special
Processes

ASME NQA-1-
1994

1X

Control of Special
Processes

NCA-4257.3 - All welders who perform repair and upgrade welding are
qualified per the requirements of ASME BPV code, Section IX. All weld
procedures used for welding operations are certified and performed in
accordance with ASME BPV Code, Section iX. All welding procedures are
qualified per the requirements of WIP QA 2001. Welder performance is
monitored per the requirements of WIP QA2003. All weld repairs are performed
in accordance to WIP QA3006. Welding material is controlled and ordered per
the requirements of WIP QAS5001.
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NCA-3861
Certification
Requirements for
Material
Organizations

NCA-3861 - (a) Quality Management shall certify the Certified Material Test
Report or Certificate of Compliance, as applicable:

(1) The certification affirms that contents of the report are correct and accurate

and that all test results and operations performed by SF&E or its
subcontractors

are in compliance with the material specification the specific applicable material

requirements of ASME NCA-3800/ NCA-4200, 10CFR Part 50, Appendix B;

CAN3-2299.18-5.

(2} Chemical analyses, tests, examinations, and heat treatments required by

the material specification that we're not performed shall be listed on the
Certified

Material Test Report or Certificate of Compliance, as applicable, or may be

I'-*ed on an identified attachment.

(b} SF&E shall transmit all certifications received from other Material
Organizations or approved providers in accordance with {a) above, to the
purchaser at time of shipment.

(c) This section is not applicable to SFE.
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CAN3-Z299.1-85 | As specified in section 5.0, contract review of the QPM all aspects of this
(2006), Paragraph | production section. QMP 5.01 details the proper techniques and department
3.5.13 Production | interfaces are performed to meet the customer’s technical and purchasing
document requirements.

CAN3-Z2299.1-85 | Special processes are defined by SF&E as NDE/NDT, welding, heat treatment,
(2006}, Paragraph | or other surface processing techniques. There are special programs, training,
3.5.14 Special and required education and proficiencies required to hold these positions.
Processes Individual job descriptions are available and detail these positions.




























NREVISION £LO 'I

STAINESS FOUNORY
v ENGINELRING ING. 08/25/2023

Quality Policy Manual (QPM) Page 94 of 140

6.0 RECORDS

6.1 Permanent records shall be maintained that provide a clear and concise

documentation trail from the starting material to the finished product and
all intermediate process operations.

Supporting Documents:
Applicable Procedure Title and Description
QMP 17.01 Control of corporate records

6.2 Each record shall identify the traceability code for the specific item to
which it applies. The records shall include or refer to permanent records,
which contain the actual processing parameters the product received
during manufacturing or inspection. The records shall also show the
results of all material testing, the identity of all material samples selected
for testing (including retest samples when required), and the parent
material from which the selection was made.

Supporting Documents:
Applicable Procedure Title and Description
QMP 17.01 Control of corporate records

6.3 Component assembly records shall include the material traceability code of
each part for which traceability is required.

Supporting Documents:

Applicable Procedure Titla and De-~-iptinn
QMP 17.02 Mawenian Test mepuns/ Certifications of
Compliance
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Welding:

Procedures and practices are compliant to the requirements and parameters to EN 288-2,
replaced by EN 16609-1 and EN 288-3, replaced by EN 15614-1.

Calibration:
Performed by laboratories holding at a minimum compliance and/or certification to the
requirements of ISO/IEC 17025, and/or AZLA status.

Traceability:
In accordance with source material specifications as well as customer contract/order
requirements.

Dimensional Tolerance Standard:
Per the requirements of ISO 8062.

Record Retention:
10 year minimum.
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be filled out and submitted to customer for disposition.

Welding:

Procedures and practices are compliant to the requirements and parameters to EN 288-2,
replaced by EN 05609-1 and EN 288-3, replaced by EN 15614-1.

Calibration:
Performed by laboratories holding at a minimum compliance and/or certification to the
requirements of ISO/IEC 17025, and/or A2LA status.

Traceability:
In accordance with source material specifications as well as customer contract/order
requirements.

Dimensional Tolerance Standard:
Per the requirements of ISO 8062.

Record Retention:
5 year minimum.
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h)  All calibrated measuring and test equipment is identified with a sticker or tag that
indicates date of calibration and due date for its next calibration.

i} Adjustable devices are safeguarded to deter tampering.

i} A calibration record is maintained for each piece of calibrated equipment.

k) Equipment is handled and stored per the requirements of QMP 12.01 and WIP QA2002.
fy  Out of tolerance equipment is tagged and removed from the work area to prevent use.

m) The requirements of QMP 12.01 and WIP QA2002 are foliowed to ensure the validity of
previous inspection and test results when measuring and test equipment is found to be
out of tolerance.

Procurement

The requirements of QMP 7.01 are followed when selecting a provider. These procedures follow
all the requirements of this section.

Inspection and Test Plan(s)

SF&E creates routings and travelers to identify the required inspections and tests to be
performed. These inspections and tests are documented via the BLIS system. These routings
and travelers may be submitted to the customer as needed for acceptance. Changes are made
to the routings and travelers as needed. The routing and travelers list each operation in
sequential order. The requirements of QMP’s 10.08, 11.01, 11.02, 11.03, 11.04, and 13.01 are
followed to meet all the requirements of this section.

Incoming/Receiving Inspection

Incoming inspection is performed per the requirements of QMP 11.01. This QMP meets all the
requirements of this section. SF&E shall make available to the government representative
reports of any nonconformance found on government source inspected supplies and shall (when
requested) require the supplier to coordinate with his

government representative on corrective ction.

In-Process Inspection

In-process inspections are performed per the requirements of QMP 11.02 and meets ali the
requirements of this section. When required, SF&E’s inspection, measuring, and testing
equipment shall be made available for use by the government representative to determine
conformance of product with contract requirements. In addition, if conditions warrant,
organization’s personnel shall be made available for operation of such devices and for
verification of their accuracy and condition.

Final Inspection
Final insp tion is performed per the requirements of QMP 11.03 and meets all the
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Packat g and Shipping
Handling, Storage, Packaging, and Preservation are all maintained per the requirements of QMP
16.01.

Quality Records

Quality records are maintained per the requirements of QMP 17.01, which meets or exceeds all
the requirements of this section. Quality records are defined in QMP 17.01. Quality records are
available for review to the customer.

Permanent records shall be maintained that provide a clear and concise documentation trail from
the finished product to the starting material and all intermediate process operations.

Each record shall identify the traceability code for the specific item to which it applies. The
records shall include, or refer to other permanent records, which contain the actual processing
parameters the product received during manufacturing or inspection. The records shall also
show the results of all material testing, the identity of all material samples selected for
testing(including retest samples when required), and the parent material from which the selection
was made.

Records shall include the material traceability code of each part for which traceability is required.

Nonconformance
Ali nonconformance are identified and held until disposition. Nonconforming material is reviewed
by SF&E’s MRB. QMP 14.01 meets all the reguirements of this section.

When a request for deviation from customer contracts ists, a Deviation Request Form shall
be filled out and submitted to customer for disposition.

Corrective Action

All corrective actions are reviewed and analyzed. After implementation corrective actions are
verified and a follow up is performed to verify effectiveness. Nonconformance and corrective
actions are reported to appropriate levels of management. The requirements of QMP 15.01 is
followed to meet all the requirem ~ its of this section.

Customer Supplied Products of Services
The requirements of QMP 8.01 are followed and meet the requirements of this section.

Statistical Techniques

Statistical techniques and used for process control. They are reviewed for adequacy and
monitored to ensure that the specified requirements are met. The requirements of QMP 21.01
are fc >wed and meet the requirements of this section.
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